Our Guiding

Principles:

¢ Collaboration

* Dedication
* Leadership
* Integrity

Providing leadership and collaborating with partners across BC to reduce

The Mission of the
British Columbia Crime Prevention Association:

crime and improve community safety through awareness and education
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Measurable progress towards our Vision:
Working together for safer communities in British Columbia




Our Guiding
Principles:

e Commitment
* Dedication
* Leadership
* Integrity
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The Mission of the British Columbia Crime Prevention Association:

Providing leadership and collaborating with partners across BC to reduce crime and

improve community safety through awareness and education
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Strategic Priority
#1: Promote
Collaboration

1.1 Lead new
crime
prevention
initiatives

1.2 Increase
membership

1.3 Ongoing
Facilitation of
networking &
training
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Strategic Priority
#2: Enhance
Education

2.1 Renew and
refresh annual
symposium

2.2 Increase &
expand
virtual
training
opportunities

2.3 Continue
publications,
resources &

communication )
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Strategic Priority
#3: Diversify
Resource Base

3.1 Increase
membership
revenues

3.2 Increase
donation &
sponsorship

3.3 Seek funding
to develop
described

initiatives
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Strategic Priority
#4: Strengthen
Governance

4.1 Review and
revise bylaws

4.2 Implement
Board
Succession
strategy

4.3 Implement
board self-
assessment

4.4 Implement

strategic plqn/
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Measurable progress towards our Vision:
Working together for safer communities in British Columbia
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